
www.hcamag.com 76 www.hcamag.com

instep
InStep

HR Career Experts 06
Page

Recent HR Market Moves
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Division.  Leisa was previously TABCORP Human Resources 
Manager – Wagering Division.

Jeff Pentney has secured the position of General Manager, 
Human Resources with Patties Foods. Jeff brings a wealth of 
experience gained in various industries, most recently with Telstra 
in the role of Group Manager Learning & Development. 

Leanne Foyle joins MLC as Learning & Development 
Manager. Leanne’s most recent role with PricewaterhouseCoopers 
was as Senior Manager, Human Capital. 

Shauna O’Neil has recently accepted the role of Strategic 
Account Manager with DDI Asia Pacific.  Shauna was previously 
with HRX where she held a number of senior roles.

Ted Bradshaw has recently accepted the role of General 
Manager People & Culture with Aurora Energy in Hobart.  Ted 
was previously with Corporate Express as Executive General 
Manager, Human Resources.

Duncan Hewitson joins TABCORP as Human Resources 
Manager.  Duncan’s most recent role was with Mirvac Group as 
Human Resources Manager.

Samantha Cummins is now Head of Recruitment at 
Woolworths.  Samantha was previously with Luxottica as Head 
of Recruitment.

From HR specialist to generalist

I
n most professions, being a specialist is the pinnacle. However, 
in HR there is a trend where specialists look to move their focus 
towards HR generalist roles at some stage in their career. Why 
anyone would want to move from being an expert, to… well, a 

non-expert is the focus of this month’s ‘In step’.

Why transition to a role as an HR generalist?
Making the transition from an HR specialist to a generalist role 
may appear to be counter-intuitive after developing the in-depth 
knowledge of a chosen specialist area in HR. So why move? Why 
move from being an expert to a jack of all trades? Many specialists 
would say, “Why de-skill yourself?” 

�e answer to that question, as most people know, is that the 
HR generalist role is the ‘closest’ HR position to the business and 
its decision makers. More often than not, in most HR structures, 
the generalist brings in the experts – the specialists – when 
needed. �e theory of most HR structures is that the generalist 
drives the HR effort in relation to the business needs, hence the 
often used title, HR Business Partner. 

A more cynical view would be that HR generalists generally 
run the function, and as HR specialists say, “they get all the 
credit and the limelight”. With over 50% of all HR jobs being of 
a generalist nature, they are also more prolific so there are some 
practical reasons for heading in this direction in terms of HR 
career management. 

What are the issues of transition?
While transitioning from an HR specialist role to a wider 
remit could be potentially daunting, the reality is that many 
practitioners swap from a specialist focus to generalist and back 
again regularly and successfully. It is a very do-able deal.

Steve Reid, Head of HR & Organisation Capability at 
Hutchison Telecommunications (3 Mobile), is one of those HR 
professionals who has successfully moved his focus as an OD/
L&D specialist to being responsible for the company’s generalist 
HR delivery. Steve has worked for the Hutchison business for nine 
years and has been at the forefront of the organisation’s cultural 
and development programs over this period. 

When asked about the challenges he faced when making the 
transition, the first learning that Steve commented on was the 
difference of moving from a pro-active focus to working in a role 
that had a predominately reactive bent. He was surprised by the 
lack of control over time: “A major issue can suddenly blow up and 
there goes your whole day,” he said. “�e white noise that envelops 

your day can be disconcerting; in the past I’ve had more control of 
my time.”

A positive aspect for Steve was being able to bring his pro-
active orientation from OD/L&D to the table and make headway 
with managers to “get ahead of the game and prevent things from 
happening in the first place rather than waiting for them to happen”.

Steve’s second learning was that while there is a degree of 
technical information that needs to be absorbed in the generalist 
role, his OD/L&D experience had given him plenty of exposure 
to a very wide range of business issues. Combined with some 
‘common sense’ he has been able to effectively navigate his way 
through the HR generalist landscape. At the end of the day, 
“learning to back your judgment and trusting your intuition has 
probably been the biggest ah-ha moment for me”, Steve said. 

�e third learning was that results in the generalist area were 
sometimes less defined than in the specialist area. Steve felt that 
this is mainly related to the project focus of a specialist role and 
the ‘invisible’ nature of a lot of the best generalist work.  

Making a successful transition
On considering his experience, Steve agreed that advice for people 
making the move from a specialist role to a generalist role can 
potentially include the following:  

Firstly and most importantly, get really close to the business  
group you are supporting. While it is obviously important to be 
business-focused in any role in HR, as a generalist this is critical. 
Don’t feel as though you need to know everything – advice and  
assistance is available. Steve said, “as a specialist professional, you 
have picked up a whole lot of valuable knowledge that, combined 
with good common sense, will pay dividends”. 
If you are asked about something that you aren’t sure about –  
don’t bluff. Have the confidence to say, “let me check on that and 
come back to you”.

All up, Steve said that he is enjoying the move. It does not 
mean he will not move back to a specialist role in the future but 
he has enjoyed the transition from being an expert to a ‘ jack of all 
trades’ and dealing with the white noise of HR! 

Andrew Boyd has accepted the role of Executive General 
Manager People & Performance with CSR.  Andrew was 
previously with Multiplex where he was Group General Manager 
Human Resources.

Mari Ruiz-Pedley joins Insurance Line as Head of Human 
Resources.  Having worked for Corporate Value Associates, 
Mallesons Stephen Jaques, Optus Communications and Ansett 
Australia, Mari brings a diverse background to this role. 

Rachel Freeman is the newly appointed Human Resources 
Director with Abbott Australasia Pty Ltd.  Rachel was previously 
with Life �erapeutics Limited where she was the Senior Vice 
President, Human Resources.

James Hay has recently accepted a role with the 
Commonwealth Bank as a Human Resources Relationship 
Manager Wealth Management.  James was previously with the 
Diocese of Lismore as the Human Resource Manager and prior 
to this Westpac & AMP.

Adcorp has recently appointed Amanda Abbott as Human 
Resources Director.  Amanda was previously with iSOFT 
Australia Pty Ltd as Human Resources Manager.

HBOS Australia has recently appointed Leisa Wass as Lead 
Human Resources Business Partner in the Business Banking 

Craig Mason is the founder of The Next Step, 
a specialising consulting practice in the human 
resources market.

For more information call +61 2 8256 2500 
or e-mail cmason@thenextstep.com.au
Or to let HC know about your new appointment 
e-mail: instep@keymedia.com.au

By supplying Market Moves, �e Next Step is not inferring placement involvment in any way. 


